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MAZAMAS: REACHING NEW HEIGHTS

PREPARING FOR THE CLIMB

“To create from scratch any worthwhile organization devoid of political or commercial
objectives requires tremendous enthusiasm, single-minded tenacity of purpose, and the
ability to convert others to the cause.” John D. Sott thus describes Mazamas on the first
page of his chronology of the organization from 1894 to 1964 ,We Climb High

Scott goes on to tell us that atop Mt. Hood, in a fearsome thunder and sleet storm which
turned back a hundred would-be climbers, 38 women and 155 men gained the summit
on Thursday, July 19, 1894. The piercing wind soonforced most to go below the sleet
zone, but more than 40 hardy individuals remained t o formally organize Mazamas.
Later, 105 climbers signed on as charter members othe organization that rose from the
ashes of the Oregon Alpine Club to become Mazamas. Many of these initial members
were or became prominent civic and business leadersin our community.

Since that founding day in 1894, Mazamas has dramatcally changed people’s lives.
Today more than 2,700 members are instructors, stucents, volunteers and leaders
committed to teaching “city dwellers” to climb and to love mountains. These volunteers
demonstrate the 113 years of volunteerism that areat the heart of Mazamas.

In the April 2005 issue of Mazama Bulletin, President Wendy Carlton discussed the
founding principles of the organization, “Mountain  climbing, education, related
activities, and fellowship — rich principles indeed !” She went on to say, “Now, more
than 111 years later, we climb mountains, we hike, we support conservation and
research projects, we conduct hundreds of unique educational programs, we train
leaders, we protect our history, we laugh together, and we celebrate together. We
support each other’s successes and mourn each othés losses. Is this not true
fellowship?”

It is that fellowship and the learning process that connects Mazama members to an
organization with deep and lasting bonds. Those bonds lead Mazamas to participate in
an impressive array of activities:

Each year, more than twenty Mazama climb leaders teach the Basic Climbing
Education Program, with 180 to 220 assistants. Thes individuals give over 5,000
hours of direct instruction per year.

More than 350 climbs a year, with each climb averagng six climbers. Last year
alone, more than 2,100 people climbed with Mazamas.

More than 700 hikes per year, with more than 8,000people hiking with Mazamas
last year.

One-hundred sixty-five people contributed 1,137 hou rs to trail construction and
maintenance last year.
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INVITING THE COMMUNITY TO JOIN USON THE CLIMB

Throughout the year the Mazamas offer programs for the good of the community:

More than 4,500 people volunteer with the Mazamas each year. Last year our
volunteers contributed more than 38,000 hours of their time to help the Mazamas
and our community.

Trail building and maintenance in cooperation with city, state and federal parks
organizations.

Over 100 Street rambles per year, every Tuesday andlrhursday evening: walks
throughout Portland and surrounding areas.

About 700 daylong hikes each year.

Approximately 350 alpine mountain climbs a year (ev ery leader of a climb of Mt.
Hood is required to carry a Mountain Locator Unit, and avalanche transceivers
are required on all Winter and applicable Spring cl imbs).

Weekly travel lecture programs at the Mazama Mounta ineering Center on
Wednesday and some Friday evenings, with an average of 55 people attending.

Twice yearly beach cleanups in cooperation with SOLV.

An extensive publicly available mountaineering libr ary of more than 7,000
volumes, one of the most extensive such collectionsin the country.

Archives of ephemera and objects that detail the rich history of Mazamas.

A comprehensive archival photographic collection do cumenting the
mountaineering legacy of the Pacific Northwest.

Mountaineering programs for school-age children, he Id in public school settings.

More than 16 unique educational programs, ranging f rom basic climbing to
advanced rock and ice climbing, skill builders, Mou taineering first aid, avalanche
awareness, and Nordic skiing.

Hundreds of grants for research have been given to many local, state and
national individuals and organizations, including | ocal high school and college
students amounting to at least $10,000 in distributions per year.

An extensive commitment to conservation, including support for many regional
environmental and conservation groups. In 2006 Mazamas Conservation
Committee distributed $13,500.00 in grants.

Financial support to member and non-member expediti ons conducting hiking,
exploration and climbing worldwide. In 2005 $7,862 .00 was distributed to help
fund expeditions to Denali, Bolivia, Tibet, Baffin Island, and New Zealand.

Best of all, Mazamas classes and activities are opeto all, members and non-members
alike, with very modest fees.
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RETAINING OUR M ISSION AND VALUES AS WE CLIMB UPWARD

The Mazamas mission is to provide
a comprehensive climbing program
with allied activities
that enhance and protect
the participants and the environment.

Mazamas’ values are the foundation for the organiza tion’s life together:

Inclusive: As a volunteer-based organization, Mazamas is cdtediio the participation of its
members in making a difference for the enjoymedifpaotection of the alpine environment.
With support from a professional staff, the organiz ation’s work is fundamentally the

work of members and volunteers. When appropriate, M azamas lead, undertake and
engage in broad-based coalitions to further our mission and extend our reach.

Integrity: Mazamas is trusted and relied on for its opiniond avell-researched information.
Mazamas bases its advocacy positions on sound sciene, its mission and its core values.
As a result, the organization has great credibility among opinion leaders and other
members of the climbing community.

Leadership and Teamwork: Leadership requires teams and teams need ledteosigh the
challenge of climbing, individuals develop and impr ove their leadership skills, both in
mountaineering and in their lives. We encourage cli mbers to set, attain, and exceed
personal mountaineering goals as a step in their leadership development. We also work
to develop the teams necessary for success, and hplclimbers and others improve their
ability to work together to accomplish important go als.

Competent: Mazamas promote preparedness as a fundamental nentpad safety and
enjoyment of recreational activities.

Camaraderie: Mazamas engage in serious recreation with a spiritin, enjoyment and
fellowship.

Safety: Mazamas teach that safety is job.o8afety begins before we even get to the
trailhead. It starts with proper conditioning, diet and training. Our many classes assist
with general conditioning and healthy lifestyles. W e teach hundreds of people every
year how to climb safely.

Next, the right equipment must be carried. With res pect to climbs of Mt. Hood, we
require that the leader of every climb carry a Moun tain Locator Unit, or MLU. The

MLU, which works only on Mt. Hood, sends out a sign al whenever activated so that
search and rescue teams can find the climbing party. In addition, in the winter and
spring, each climber must also carry an avalanche lkeacon if they intend to go onto parts
of a mountain that might have a risk of avalanche. These beacons can also assist in
finding lost climbers.
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Mazamas climb parties always have both a leader and assistant leader, each of whom
have undergone rigorous skill testing and must meet minimum levels of experience
before they are allowed to lead a climb. Before eve leaving town, each team member is
required to have the ten-essentials which can assis a climb team to survive an
unplanned night on the mountain. In addition, Mazam as are taught to closely monitor
the weather. Mazamas follow the maxim: Do not climb in deteriorating weather. In
summary, Mazamas education programs are all akafetys

Mazamas is for volunteers and by volunteers. The gratification that individuals
experience as together they learn and achieve the oganization’s goals is a byproduct of
the spirit of volunteerism that permeates Mazamas. Underscoring that spirit is the
reality that only 4.5 full time equivalent position s, including lodge managers, are
employed as Mazamas staff;everything else is the responsibility of volunteers

M AZAMAS M EMBERS: ENSURING A SUCCESSFUL CLIMB

The pattern of membership over the 100+ years of Mazama history reflects the height of
interest in mountaineering, in climbing, and in edu cating and protecting the alpine
environment. We noted earlier that there were 105 charter members. By 1903,
membership had grown to 197, including 13 honorary members. Membership grew to
420 in 1915.

In 1926, Mazamas had 810 members, the highest figue of the next 20 years. It is noted
that 114 were serving in the military in 1944, accarding to John D. Scott in We Climb
High.

The post-war year of 1946 found that membership had soared to an all-time high of 871.
That was the year the initiation fee was raised from $1 to $3, and the annual dues in
Oregon and Washington increased from $4 to $5.

By 1958, with Mazamas occupying the NW 19h Avenue site, membership had grown to
1,100. In the years immediately preceding this, Mazamas had considered whether or not
to buy or build its own facility. Proponents and op ponents were vocal in their support
or resistance to the idea of Mazamas owning its own space, therefore no facility was
built or acquired.

Membership has continued to grow steadily. In 1964, 1,448 people claimed membership

in Mazamas. Today there are more than 2,700 membersvho come from all parts of our
community.
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KEEPING OUR FEET ON THE GROUND AS WE CLIMB

Throughout its rich and vibrant history, Mazamas ha s focused its energies and efforts in
mountaineering and related activities. The voluntee rs who direct the organization’s
decisions have kept faith with members by keeping o perations at a modest and
sustainable level. This pattern is reflected in the history of the spaces that Mazamas has
occupied over the last 113 years.

Mazamas locations through the years:
Before 1914 Mazamas had aroom in Portland’s City Hall where pictures, books, and
documents were stored. Executive Council meetings were held in the various

presidents’ business offices.

American Bank Building, 1914 Twenty years after its founding, Mazamas rented space
for its meetings, business, books and files.

Chamber of Commerce Building , 1919 The Chamber building was located on
Southwest Third Avenue.

Pacific Building, 1926 . This rented space in the middle of downtown was h ome to
Mazamas for 31 years.

909 Northwest 19" Avenue, 1957, Mazamas moved from the increasingly congested
downtown business district to new and larger rented space in a former motion picture
supply depot at the corner of Kearney Street.

In 1984 the space at 909 N,W. 19 Avenue was remodeled to improve the layout.
Mazama annuals indicate that these improvements were completed in February of 1985
at a cost of about $100,000.

In 1999,archive work-space and “annex” meeting rooms were added.

In 2002 the building that included Mazama’ spaces, 909 N.W. 19h Avenue, was sold to
a new owner.
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N EW CHALLENGES AND THE NEXT CLIMB

The building in which Mazamas had its offices for a Imost half a century was sold in
2002. The prospect of maintaining an affordable rent agreement under the new
ownership was dim. Rental costs were likely to tri ple to market rates when the lease
expired. Mazamas had to find a new location for its headquarters.

Long-time member and former Council member Dick Mil ler outlined his support for a
new headquarters in a letter written in January 2004. Here is a portion of what he said:

Without a doubt, we (the Mazamas) are faced with a move. Subject to an
expiring lease in a building that severely limits the potential of the Mazama
mission, it is not a question of if we need to take action, but rather when and
how.

I've been asked, “Since you've been a climb leader so long and have
done so much other volunteering for the Mazamas, don’t you think you’'ve done
enough without helping to pay for a new headquarters?” | think the question
implies that people who are not so visible or have been less involved in the
activities should be the ones most responsible to ante up for a Mazama center.
There are several reasons why | want to participate financially in securing a new
home base for the Mazamas. There are numerous factors which indicate that the
Mazamas will have a long future in mountaineering and will continue to be a
significant part of the force to preserve and maintain our mountain and
wilderness environment.

The history of the Mazamas as a nonprofit organization is incredible.
Mazamas have had an effective and positive impact on many fronts. | don’t keep
track of all the details and I've only been a member 35 years (about one-third of
the Mazamas existence) but it is amazing that while safeguarding the principal of
the Hardesty endowment for ongoing operational needs, Mazamas have
contributed thousands of dollars to conservation projects, research and
exploration.

More important is the fact the contributions have not been just money, but
thousands upon thousands of hours of human resources. Mazamas have been
voices for conservation as well as supplying labor for projects such as the
restoration of the Hart Mountain area. Whenever the Conservation or Research
committee allocates funds, the recipients’ work becomes a part of the Mazama
outreach. By participating in Mazama activities, many people are introduced to
the thinking of conserving our environment, and then spin off to become active in
other organizations of similar philosophy. Some of the areas where a host of
non-members are exposed to our ideology are the climbs, trail trips, travel
programs and climbing education programs.

An opportunity offered to the general public is the Trail Trips program.
Each year this serves thousands of local folk who most probably would not be
hiking if it were not for the scheduled hikes, leadership and safety factor provided
by Mazamas. This is a program where many people are introduced to the
Mazama organization and go on to become active members who return their
energy to the community through the Mazama channel.
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A subcommittee of Trail Trips is Trail Tenders. Each month there are
several work trips to maintain and/or build trails on public lands. The Mazama
Trail in the Mt. Hood National Forest and the Hardesty Trail (named after
Mazama benefactor William Hardesty) in Portland’s Forest Park would not exist if
it were not for Mazamas. In fact, Mazamas were a key part of the committee that
pushed for and organized the creation of Forest Park, at 6,000+ acres the largest
wilderness forest park within city limits in the United States.

Mazamas were involved in the setting aside of Crater Lake as a national
park. And in numerous cases, Mazamas have provided funding and filled
leadership roles in the creation and preservation of wilderness areas, especially
in the Pacific Northwest. Our Access Committee continues to fight for our rights
to enter and enjoy these areas while practicing “leave no trace” camping and
climbing.

The climbing education program. What can | say? Each year about 200
students are exposed to a quality program that, as far as | know, is not equaled
by any other offering. The instructors and climb leaders are all volunteers, many
of whom were students from years past.

The Intermediate and Advanced climb schools become training grounds
for many who will one day be climb leaders and instructors.

The climb schedule offers both members and non-members opportunities
to climb not just the Sixteen Major Northwest Peaks, but includes climbs in other
states and often in other countries. There are climbs that youngsters or elderly
can handle, as well as ascents requiring the highest of skills and energy. The
Expedition Committee funds and encourages Mazama participation in climbing in
remote areas of the world as a means of continuing “the exploration of
mountains and wilderness areas.”

In recent years, the evolution of the Adventurous Young Mazamas (AYM)
has expanded activities aimed at maintaining the interest and participation of
young adults. This focus and the events of the Oldtimers Committee provide for
a lifelong Mazama experience. It is evident that Mazamas enjoy each other’s
company and participate socially together in many events or projects outside the
Mazama umbrella. While enjoying health and strength to be able to lead a few
climbs each year and work on trails, at my age | especially appreciate being able
to meet with other “old climbers” and reminisce about the “good old days.”

| have served on the Executive Council and can tell you that this is a very
alive organization. Every Mazama should attend at least two or three Council
meetings just to see how many items of business and reports are being reviewed
and discussed every month. You know me well enough to know that | like to see
action, so sometimes it seems that the Mazama process is a long one. But the
good news is that the Mazama organizational structure ensures against hasty
and unwise decisions. The (capital) campaign to find a new home base is an
example.
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Yes, there are lots of Mazama meetings of committees, activity leaders,
workshops, first-aiders, programs and others. We no longer have the physical
capacity to provide for all the meetings, so we have leased meeting space in the
“annex” next door for the past few years. One fortune of the Mazamas is the
collection of museum pieces related to mountaineering. We don’t have room to
adequately display even a fraction of what has been collected. Other valuable
assets are the library and archive of photos, records and various materials
documenting a rich Mazama history of public involvement.

This is certainly not a comprehensive look at the Mazamas. | don’t
pretend to be a historian but these observations are, without a doubt, some of
the reasons that our organization is so dynamic in the climbing community and
so highly respected by the rest of the people who love the outdoors. | hope it
gives enough for you to understand why | have such positive feelings about the
organization. | am truly proud to be a member and | want to do what | can to
ensure its future can be focused on serving the public and not bogged down with
the onus of facilities worries.

Considering the whole ball of wax, where can you find a better place to
invest in the future well-being of society than in education or an organization
such as the Mazamas? | don’t know what the dollar figure will be when the big
move is reality. I'm assuming it will be in the millions. When | compare the value
of that investment to other ways of disposing of money, | feel very satisfied it is
the right thing to do. | see investment in the Mazama future as a guaranteed way
of winning. | can’t think of a better heritage for our present generation of
Mazamas than to leave future members a fully equipped and debt-free home
base.

| intended to write something much shorter, but it didn’t turn out that way
and | feel that | have not yet said enough about the quality of the whole Mazama
experience as a part of my life.

See you soon. Warmest regards,

Dick Miller
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THE PERFECTCLIMB : A PERMANENT HOME FOR M AZAMAS

In August of 2002, the Executive Council of Mazamas formed a Facility Task Force

(FTF) to investigate potential sites for the organization’s use. The mandate to the FTF
was to find, procure and fund a new dwelling for Ma zamas. Chaired by Don Jeffery for
two years, then by Ed Holt, the group first identif ied the space needs of Mazamas: 8,000
to 12,000 square feet, ideally divided as follows:

An auditorium capable of holding up to 200 people.
Four to six meeting rooms of various sizes.
Adequate library space, plus microfiche and microfi Im carrels.
Museum and archive exhibit space, plus museum and archive storage spaces.
Training and equipment space.
Kitchen and lounge area.
Restrooms on each level.
Additional requirements are:
The building must be ADA (American Disability Act) compliant, meaning an
elevator or lift for multi-story buildings and rest room facilities accessible to
persons with disabilities.
The building needs to be within a few blocks of maj or transportation routes, have
easy access to freeways, be close to public transpwation, and have off-street
parking for 10 to 15 vehicles plus generous on-street parking in the evening
hours for up to 40 cars. The area must be one wheregpeople will feel safe when
walking to and from parking, particularly in the ev ening hours.
The building would ideally be in the northwest indu strial area or in southeast
Portland, in an area bounded by Fremont on the north, 102d on the east, and
Powell on the south.
The Facility Task Force found that the inventory of buildings meeting the organization’s
criteria was limited; even so, the FTF, with 10 Mazamas participating, examined almost
100 possible sites. These included churches, warehoses, office buildings, theaters,

houses and bare land. In the spring of 2005, an exsting building was identified as a
good possibility for a permanent home for the Mazam as.
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Located at S.E. 48 and Stark, the property was the Mt. Hood Masonic H all. Built about
1927, the building has been well maintained and updated in ways useful to the
Mazamas. The building has 10,000 square feet of spee, well within the space
requirements outlined by the Facility Task Force. There is a basement level with a
kitchen and a large open space, a main floor leveldesignated as an auditorium, and a
partial mezzanine located at the east end of the stucture. The structure was examined
by a consulting engineer who said that the building “appears to be in excellent
condition”.

To ensure that all of the necessary elements werencluded in the building, the Mazamas
formed a Concept Task Force composed of stakeholdes representing various aspects of
the organization. The Concept Task Force included gaff and members involved with

the office functions, meeting rooms, archives, the library, and storage needs for ropes
and other equipment. The task force agreed that the building at S.E. 439 and Stark
could be modified to meet the Mazamas’ needs for the next 100 years.

An architect retained by Mazamas investigated how t he building might be adapted to
meet Mazamas’ facility needs, concluding that the present configuration could be
modified to include more meeting rooms for classes and committees, space for the
library, the archives and for exhibits, offices, and a multi-purpose auditorium and
meeting space. Restrooms required modest renovationto meet code and ADA
requirements. “

The modifications were designed and costs assignedto these improvements. Sensitive
to the need to keep renovation expenses to a minimum, a team of council members,
staff and Mazamas from the construction industry ex amined every line item in the
renovation budget and determined which modification s were needed now and which
could be deferred. The result was a plan that would satisfy building codes and make the
new facility function well for the Mazamas.

The property at 527 S.E. 48' Avenue has a parking lot that will accommodate 34 cars,
plus on-street parking spaces. The building is convenient to public transportation and
freeway access; bicycle racks have been added to esourage that form of transportation
as well. Because the building is located adjacent b the residential neighborhoods of
Laurelhurst and Sunnyside, people will feel comfort able coming and going from the
building, especially during evening hours.
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REACHING NEwW HEIGHTS: A HOME FOR M AZAMAS

With the decision to acquire a new home for Mazamas, obvious costs were incurred, yet
as with individuals, the Executive Council and the financial experts of Mazamas know
that purchasing a property will have long-lasting b enefits:

Mazamas will not be subject to the fluctuation of r ental rates dictated by building
owners.

Mazamas will have spaces that better meet the needsf the organization for now
and the foreseeable future.

Mazamas will have a permanent home, an asset for the community.

Since the purchase the Mazama Mountaineering Centerhas appreciated in value
and will continue to grow in the years to come.

Mazamas will have a building that facilitates commu nity outreach programs.

The Mazamas has purchased and renovated the site a627 S.E. 48 Avenue, Portland,
formerly Mt. Hood Masonic Hall, to meet the criteri a listed above. Acquisition plus
renovation costs total $1.75 million.

To make the 527 S.E. 48 Avenue property into a permanent home for the Maza mas has
required the dedication and effort of every member. Because the organization isfor the
benefit of the community and Mazama members and is operated largely by volunteers,
it is the volunteers, friends and members who will make the dream of a new Mazama
headquarters a reality.

The following pages show photos of the new building and the February 39, 2007 open
house celebration:
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Mazamas,
Your adventure
. starts here,







REACHING NEW HEIGHTS : THE M AZAMA M OUNTAINEERING CENTER

Let's walk through the new Mazama Mountaineering Ce nter:
Main floor:

You enter the building at the main entrance, on the east or 434 Avenue side of
the building. You come into a gracious, well-lighte d and open vestibule area. To one
side is a scissor-style lift that enables handicapped visitors to access the lower level
from this area. The vestibule is welcoming and setsthe tone for the hospitality
exemplified by Mazamas.

As we look ahead, immediately off the vestibule, w e come to the membership
services office where we can request assistance; foexample, we can obtain climb cards,
Mountain Locator Units, pay fees or ask questions. A workroom, a staff office, a small
conference room, an office for the executive director, storage for office supplies, and
two restrooms complete the area near the eastside atrance to the building.

As we move farther into the building, past the off ices, we are struck by the scale
of the spacious assembly room with its large volume and high ceiling. We note that it
can accommodate up to 175 people. Stained glass widows add color and majesty to the
large assembly room space.

The assembly room has a raised platform for presenters and an overhead
projection screen. There is a large painting of Mt. Hood in the center above the stage.
On one side of the assembly room are comfortable clairs and sofas, creating informal
lounge areas for conversation and relaxation. The assembly room area also has a nearby
storage room for audiovisual equipment, a storage room for tables and chairs and a
closet for janitorial supplies. Another space off the assembly room is dedicated to
storing tools and trail equipment with access from a rear door and from the parking lot.
We see the large and venerable painting of Crater Lake on the rear wall of the assembly
room, an important reminder of the long Mazama hist ory. We learn that, when
sufficient funds are obtained, a climbing wall will be located toward the front of the
assembly room space.

Two staircases near the front or eastside of the bulding provide access to the
lower level, in addition to the scissor lift noted earlier.
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Lower level:

We walk down the stairs to the lower level, coming to a small lobby that displays
items from the archives and shows historic climbing gear and other objects. We notice
that there are restrooms near the lower-level lobby as well. Moving west, we come to
the 540 square foot library on the left. In the library, we can examine more than 7,000
books and other materials about mountaineering. We are pleased to see that the
Mazama library has good space for bookshelves, readng tables, a small conference
table, computers, and microfiche and microfilm stat ions. Beyond the library, we see a
workroom for the library, photographic collections and the archives.

Returning to the lower level’s center hall we come to a conference room, suitable
for classes. A small kitchen is on the right side of the hall. Beyond the kitchen, we note
that there are secure spaces for museum, photo andarchival storage, plus the
mechanical room.

Mezzanine level:

Walking up one of two staircases from the main level, we find a mezzanine at the
east end of the building. This space houses three &rge, well-lit, flexible classrooms.

Opposite the mezzanine, at the west end of the building, we climb a staircase
from the main level (behind the assembly room) to r each a large room dedicated to rope
and equipment storage.

Outside:

As we leave, we note that the new Mazama Mountaineering Center building is
oriented in an east/west direction with parking on the north side, closer to Stark Street.
Parking lot access is from the 434 Avenue side with traffic flow in a one-way loop,
entering one driveway off 431 and exiting another. Thirty-four vehicles can be
accommodated in the parking lot. As we return to ou r car, we notice the attractive,
native plant, low-maintenance landscaping around an d in the center of the parking area
and see that two parking spaces are designated forhandicapped parking.

Freshly planted landscaping on the south side of the building adds to the
comfortable and simple outdoor space. A neighbor-fr iendly fence is in place near
adjacent residences.

The next three pages show the floor plans of the bulding described above.
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Mazama Mountaineering Center:

Wherever possible and appropriate, volunteer labor was used to renovate the
building. Some examples of ways in which volunteers helped to reduce Mazama’s
direct costs are demolition, interior painting, pla nting of landscaped areas, and fence
construction.

During daytime hours when Mazamas do not need to us e all of the building, the
space will be made available to community groups.

Mazamas encourages those coming to its facility touse alternative forms of
transportation such as public transit or bicycles or sharing rides in a carpool.

Street rambles of a moderate level originate at the43d and Stark location; more
challenging street rambles will remain in the north west area of Portland.

THE CAPITAL CAMPAIGN , REACHING NEW HEIGHTS:
WHERE WE HAVE BEEN , WHERE WE ARE GOING

Parallel to the search for an appropriate facility that began in 2002, a fundraising effort
was undertaken.

A fundraising committee was organized and trained s o that solicitors would be well
prepared to ask for gifts to the capital campaign, Reaching New Heightd'he committee
was dedicated, eager to learn and eager to get on vith their task of raising money for
the new Mazama headquarters. Fundraising started and about $275,000 was raised.

At that time, however, no appropriate building or s ite had yet been identified. Some
Mazamas expressed reluctance to make a gift commitrrent to an “unknown” place; they
wanted to know where Mazamas would have its permane nt home, how much it would
cost and how the identified property would meet the organization’s needs.

The initial effort, Phase I, to raise funds for a permanent home for Mazamas went very
well, thanks to the leadership of a dedicated group of volunteers: Chris Mackert as
chair, Barbara Bond, Wendy Carlton, Liz Cooper, Vera Dafoe, Keith Dubanevich, Susan
Pyle Erickson, Helen Hanson, Ed Holt, Bob Hyslop, A nne Jacobs, Chris Kabel, Robert
Lockerby, Keith Mischke, Ray Sheldon, and John Youngman. Following the success of
Phase I, the next phase of the capital campaign waseady to begin.

The Executive Council considered its options and decided to reorganize the capital

campaign. Council members Eugene Lewins and Keith Dubanevich were asked to co-
chair Phase Il ofReaching New Heights
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Keith and Eugene wanted to work in a structured and systematic way to assure that
Phase Il would succeed. After talking with several campaign fundraising companies
and checking with their former clients, they select ed a small, experienced and highly
successful capital campaign fundraising firm to hel p guide and manage the campaign.

Phase Il began as the fundraising managers ascertaied that the vision for a Mazama’s
headquarters and the needs of the organization for at least the next 10 years were fully
articulated. With the diligent work of the Mazama F acility Task Force, first with the able
leadership of Don Jeffery, and then with the leadership of Ed Holt, the appropriate
building was identified and purchased, one that mee ts the needs of Mazamas.

Fundraising for the Mazama Mountaineering Center co uld proceed.

A ONCE-IN-A-LIFETIME OPPORTUNITY TO REACH NEW HEIGHTS

Mazamas has the opportunity to create its permanent home at a cost of $1.75 million:
$1.1 million is the price Mazamas paid for the buil ding; $400,000 is used to renovate and
make the building suitable for Mazama use; and $250,000 is needed for other costs, the
permitting process and fees, fundraising, architect fees and other professional services.

Mazamas is an organization for volunteers and of volunteers. Throughout the
campaign, Reaching New Height, will be the volunteers who make the campaign a
success.

Periodically throughout our lives we each have an o pportunity to make a difference in
an organization that is important to us. It might b e for a charity in which we have long
been involved. It could be through an alma mater or school that we can make a
difference.

Some organizations, however, are extraordinary. Some organizations provide you with
more than fun, good work or fond memories. Some org anizations make a remarkable
difference in your life. Mazamas is such an organization.

Now you can make a difference in Mazamas, the organization that has provided you
with education, fellowship and enjoyment; an organi zation that has provided you with
opportunities to develop and demonstrate your leade rship and your commitment to
teamwork; an organization that has developed your c ompetency in mountaineering.
Now you have the opportunity to make a difference i n the organization that has
provided you with genuine camaraderie: MAZAMAS.

We ask you to consider how you want to make a diffe rence through your financial
investment in the Mazama Mountaineering Center. Wit h your help, and the help of
like-minded and dedicated Mazamas, the next 100 yeas of the organization’s life will
be based in its own facility, a facility that you h elped to create.
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In the Mazama Mountaineering Center, future generat ions will learn to climb, learn to
lead, gain confidence and learn to be part of a tean. They will also gain respect for the
alpine environment and the conservation ethic that is so important to all of us. Future
generations will find that the Mazama Mountaineerin g Center is a facility that truly
reflects the Mazama’s mission:

The Mazamas mission is to provide
a comprehensive climbing program
with allied activities
that enhance and protect
the participants and the environment.

You will be part of the legacy to “create from scratch a worthwhile organization devoid
of political or commercial objectives.” You will ha ve exhibited “the tremendous
enthusiasm, single-minded tenacity of purpose, and the ability to convert others to the
cause,” characteristics that have been hallmarks ofMazamas since 1894. Please come
and join us in this important climb.

Nesika Klatawa SahaleWe Climb High
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