Mazama Financial Impact - Project Plan

(Must be completed for all projects with negative impact to budget of more than $500)

Date:






Committee:








Project Title:





Committee Chair:

Description of Project:




Implementation: Start date_________ Ending date:________

Timeline:

Explain the Project’s Primary Goal and How You Will Measure Success:

Estimated Cost of Project:  (Detail Expenses)

Estimated Revenue:  (Detail Sources and Timing)

If the estimated project expense exceeds the estimated revenue, how do you plan to obtain the additional resources required to fund this project?  Please explain.

DO NOT WRITE BELOW THIS LINE (to be completed by Executive Council)
ACTION TAKEN


 Approved

 Not Approved 


 Approved with the Following Conditions:

Progress report frequency and method:

Required:   Yes 
 No 


Method: 
Written ____
Verbal ____
Other: _______
Frequency of reports:
______________

Reports sent to:

Signatures


 

Submitted by (Committee Chair):




Date:


Reviewed by (Council Liaison):





Date:


Executive Council Representative:




Date:


Copies sent to Committee Chair, Financial Affairs Committee Chair, Long Range Planning Committee Chair, and Executive Counsel Treasurer:






Date:



Procedures for completing form: Committee completes Form and reviews with Executive Council Liaison and Executive Council Treasurer.

Committee Submits completed Form to Keith Mischke at the Clubrooms to be given to Executive Council prior to meeting.

Committee Representative attends Council meeting to discuss project and to answer any questions.

Executive Council reviews and may consult with other committees as necessary, including Long Range Planning and Financial Affairs.

Executive Council provides approval notice to Committee Chair. Copy of signed Form is provided to 1) Financial Affairs Committee Chair 2) Long Range Planning Committee Chair and 3) Executive Council Treasurer.

